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The Challenge



Data Lives in Silos



The Opportunity



The Opportunity: Data Visibility

Illustrative dashboards shown for discussion purposes.



A Day in the Connected Port - 05:30 Vessel Approaching



A Day in the Connected Port - 09:00 Cargo Operations Begin



A Day in the Connected Port - 18:00 Departure Triggers Final Billing and Forecast Updates.



A Day in the Connected Port - Billing Complete



Lessons and Impact 

• Integration beats replacement
• Shared visibility reduces handoffs and rework
• Finance works best when it sees operations in real time
• Small connections deliver outsized impact



Before & After

“By using the systems 
developed by Nicom, we 
were able to reduce our 
dwell time by 37%.”
CEO, Northeastern American Port. 



Key Takeaways

• Integration delivers value faster than replacement
• Visibility across teams reduces delays and rework
• Finance performs best when it sees operations in real time
• Incremental connections create outsized impact
• A connected port improves every hour of the day
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