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The Opportunity: Data Visibility

Overview Vessels Terminal Reports

Systems Real-Time Data Layer Dashboards

AIS / Vessel Tracking

Updates updated
141532 UTC SASYTG

Pilot Dispatch Updates updated

14:13:32UTC M

Updates updated
14:12:32 UTC

v

Terminal Operations

Pilot Boardings Today Dynamic Invoice Totals

Uniates updaled 20 Accumulated Value:

T o P ; a.es b v/ Sync 15

Billing & Finance 141532 UTC ) $22,600.00 '

l l Accumnulated Value: » -
’ w || $1,883.57 ‘
0:00 1200 1200 13:00 14:00
Updates updated 7 pil ’ =
e Sync ilot Boardings
- 11532 UTC I Accumulated Ambert:
Cargo / Tonnage Pilot Boardings 2

Pilot Boardings 1 $2,811.22

Illustrative dashboards.shewn for discussion purposes.
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A Day in the Connected Port - 05:30 Vessel Approachlng

Q Search Berth Assignmen

B-14 (Ready)

Pilot Assignment

Capt. J. Smith
ETA: 08:30 AM (Onboard)

L ~— - Vessel: MSC ARIA

Status Updates

All Clear
Weather Calm
Tugs on Standby
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A Day in the Connected Port - 09:00 Cargo Operations Begin

Time-Based Metrics

Moves Per Hour (MPH)

50

10:00 12:00 10:00 12:00 14:00
Current Time: 14:15:32 UTC

Vessel: MV Atlantic Star Gate Activity

LOADING IN PROGRESS - 65%

Containers Loaded: 1,245 / 3,500 5 3 T
Live Est. Completion: 18:30 (in 4h 15m)

Updated every second

Trucks Processed (Last Hour):
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A Day in the Connected Port - 18:00 Departure Triggers Final Billing and Forecast Updates.

Real-Time Billing Totals (YTD) Monthly Revenue Forecast
dill .
Curtent BiIIing: S Actual Revenue Forecasted Revenue
% 500
45.2M 1 5% .
et $300
Pending Invoice: $200

$100
S12.5M %
Total Receivables:

$ 57 . 7 M Billing Summary by Vessel Class

Jan-Jun Feb. March April May Jun

Vessel Class Billable Calls Avg. Billing Total Revenue
Top Billable Activities Class 34 $32.7M $45.2M
Service Type Volume Revenue Services 20 $16.6M $87.3M

Services Service 1,500 $45.2M Containers 11 $12.5M §57.7M
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A Day in the Connected Port - Billing Complete

]

Vessel Operation Summary Invoice Status
dlll
W Status: Vessel Departed
i Total Cargo Handled: Total Billing:
45,000 Tons $45.2|V| Invoice Generated & Sent
Invoice #INV-2026-001
Departure Time: Recipient: MSC Shipping

2026-01-05 14:00 AST Sent Date: 2026-01-05

Final Operation Report Financial Reconciliation Summary
Activity Details Status ltem Amount Status
Cargo Handling Completed Verified Base Fee $32.7M Paid

Piloting Completed Verified Services $12.5M Paid
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Lessons and Impact

Integration beats replacement

Shared visibility reduces handoffs and rework %

Finance works best when it sees operations in real time

Small connections deliver outsized impact

Al
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Before & After

Before

Port Dwell Time

37% reduction

100%

-y T

“By using the systems
developed by Nicom, we
were able to reduce our
dwell time by 37%."

CEO, Northeastern American Port.
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Key Takeaways

Integration delivers value faster than replacement

Visibility across teams reduces delays and rework

Finance performs best when it sees operations in real time %

Incremental connections create outsized impact

A connected port improves every hour of the day ./il
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Contact Us

Mike Hatfield
Nicom Maritime Nicom Maritime
Thomas.Forrestall@nicomit.com Mike.Hatfield@nicomit.com

Direct: +1 416-557-7159

Todd Neely
Neely Port Advisors

todd@neelyportadvisors.com



	The Digital Helm:�Steering Port Performance with Real-Time Insight
	Thomas Forrestall�Account Executive�Nicom Maritime
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	   A Day in the Connected Port - 18:00 Departure Triggers Final Billing and Forecast Updates.
	   A Day in the Connected Port - Billing Complete
	   Lessons and Impact 
	   Before & After
	   Key Takeaways
	   Contact Us

